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Introduction 
A Knowledge Attitude and Practice (KAP) Survey was conducted in the Sophia 
Community to determine the community views on child abuse. This study focused on 
four types/ forms of violence – (1) Neglect (2) verbal abuse (3) physical abuse and (4) 
sexual abuse. The  findings indicate that there is a disturbing pattern of violence against 
children in Sophia. There is evidence of neglect, verbal, physical and sexual abuse. There 
were glaring instances of abandonment. This evidence of pediatric abandonment 
indicates that the issue of separation does arise. 
 
It is significant to note that the violent acts took place in the confines of the children’s 
homes and were perpetuated mainly by family members/a stepfather/mother or friends 
and acquaintances, which supports the findings of the Voices of Children: Experiences of 
Children with Violence Study (2005). That study found that “children are most at risk of 
violence in their own environments and with persons who they consider to be friends or 
family”. 
 
The study’s findings showed that some children spend prolonged periods, unsupervised 
by their caregivers. One reason advanced for this phenomenon was working parents who 
managed homes singly. This situation created an enabling environment for children to 
absent themselves from school which appeared to be a trend in the area. School aged 
boys spend the day engaged in activities such as swimming and fishing as well as 
performing menial tasks for which they were paid e.g. fetching pails of water and filling 
yards with dirt . On the other hand, school aged girls were observed completing chores 
around the home and doing errands, e.g. – going to neighborhood shops. These activities 
were observed while the Study was being undertaken during school hours. 
 
In terms of the attitudes, care givers were sympathetic towards the abused child, but this 
did not always translate to the practice of intervention – whether by making a report to an 
agency concerned with Child Protection or confronting the abuser. Invariably, persons 
were concerned about their own safety, uncertain whether the report would be treated 
with strictest confidence.  
 
The institutions in the community – Schools, Health Centre and Religious bodies were a 
lot more methodological in treating issues of abuse. Once they received knowledge and 
became aware of abuse they were inclined to intervene. Their practice was to refer the 
matter to the police or another institution/agency, concerned with the protection of 
children. 
 
Notwithstanding the presence and approaches of the institutions mentioned in the 
foregoing paragraph, there was no agency with a mandate for child protection in the 
community. Survivors of Child abuse had no organized support system within their 
immediate environs. Intervention was ad hoc and followed no established set of 
procedures.  



 
The study establishes that some of the abuse suffered by children is a result of caregivers’ 
beliefs and value systems. Some believed it was acceptable to flog children, and even the 
children felt that they should be punished (by being beaten) for infractions in the 
home/school. 
 
This research found that the most prevalent form of abuse meted out to children in Sophia 
was neglect. One hundred and thirty one (80%) of the sample frame opined that child 
neglect does exist in the community (see figure 4). This figure should not be treated 
lightly especially being cognizant of the fact that child abuse is one leading causes of 
Separation. This was followed by verbal abuse. Physical abuse was rated third, followed 
by sexual abuse. Of all the forms of abuse, the latter (sexual abuse) incurred the greatest 
level of intolerance. 
 
The findings indicate that there is urgency for stronger collaborative efforts on the part of 
EveryChild Guyana, Help and Shelter, and other agencies concerned with Child 
Protection. This is especially so considering the high levels of neglect, physical and 
sexual abuse. Teen pregnancy and the existence of pediatric abandonment cannot be 
ignored in the Sophia community as all these suggest that separation of a significant 
number of children from their families may be imminent. As a consequence the Pickney 
Project, jointly implemented by EveryChild Guyana and Help and Shelter, was developed 
to treat this gruesome situation. 
 

    
    
    
    
    
    
    
    

 



 

1. Description of Project 

    
The Pickney Project is the product of a partnership between Help and Shelter 
and EveryChild Guyana (EveryChild Guyana being the donor/strategic 
administrator and Help and Shelter being the implementer). Pickney is a 
Community-based pilot Project whose goal is to be engaged in evidence-
informed prevention of and responses to child abuse including the establishment 
of sustainable child protection systems.  The project aims to strategically improve 
the lives of children experiencing violence and abuse, as well as other vulnerable 
children at risk in the Sophia community through the fulfillment of five objectives. 
 

• To raise awareness with parents and other caregivers about child 
protection. 

• To provide counseling and other psychosocial support to children. 
• To collaborate with the Guyana Police Force to ensure an effective 

response to every report of child abuse. 
• To work with teachers and health care providers on child protection 

mechanisms. 
• To develop a coalition of faith-based organizations, community groups and 

interested individuals who will network and share resources to promote 
child protection in the Sophia community. 

 
It was the first child protection project that was ever implemented by Help and 
Shelter. The Project was staffed with four persons, Project Officer (Mr.Vidyaratha 
Kissoon) Help and Shelter’s overseer of the Project, Project Coordinator (Mr. 
Michael Gillis) the Coordinator of the Project, Child Care Counselor (Mrs. Karen 
Shaw) with responsibility for psychosocial intervention/support and Community 
Liaison Officer (Ms. Chabela Lord) with responsibility for logistics and support. 
 



 

The Project is supervised by a committee consisting of representatives from 
Every Child Guyana, Mr. Colin Marks from Sophia and the project staff. 
 
With the lack of the complement of staff to effectively accomplish the objectives 
of the Project, it was agreed that having volunteers would be strategic. The 
project has signed agreements with nine volunteers. In this agreement volunteers 
agreed to give at least five hours of their time every week to support work on the 
project. 
Persons who signed the agreement with Help and Shelter to volunteer on the 
Pickney Project are listed in Annex 2 to this report. 

 
In the first year the project concentrated its efforts in Sophia, with a hope to have 
gone to Good Hope in the second year and Region 9 in the third.  Funding was 
cut significantly due to the global financial crisis and the second and third years 
will now see a much scaled down Pickney Project. The forthcoming is a detailed 
description of the project’s first year of implementation. 
 

2. First year 2. First year 2. First year 2. First year ImplementationImplementationImplementationImplementation    

 
The week of August 28, 2008 was dedicated to orient the newly recruited 
Pickney Project staff to the work of Child Protection and Abuse. Its challenges, 
scope, scale, demands and intensity were all discussed with an aim of giving 
Project staff a clear understanding of the tasked ahead. By September 1, 2008 
the Pickney Project team, having had a full week of training and sensitization, 
begun mobilizing its human and other resources for aggressive action.  
 
A detailed mapping exercise, to determine key sites, stakeholders and possible 
spaces for psychosocial intervention for abused cases, was done. Among 



 

personnel engaged were staff of Sophia Primary School, Sophia Nursery School, 
Teacher’s Carol, Gem and Rheena Day Care Centers, Patterson’s Community 
Centre (Mr. Colin Marks,   a prolific and dedicated of community leader in 
Sophia), Sophia Health Centre (Nurse Edwards), Mercy Wings Vocational Center 
(Ms. Paula Bess), Sophia Special School (Ms. Fraser). A detailed list of persons 
engaged by the project can be found in annex 3 to this report. The Project 
Coordinator visited all the churches in the Sophia community from which a 
database of faith Leaders was developed. It was observed that faith leaders have 
a significant following and a large sphere of influence. It was envisaged that if the 
pastors were in sync with the child protection policies and practices then he/she 
can impart this to their constituency. On the other hand, the faith leader’s 
constituencies generally look for instructions and guidance from the leaders and 
will easily accept what has been dictated by their pastors. Therefore the Project 
thought that their involvement was crucial. The faith-based leaders, Pastors 
Kublall, Ferriera, Grant, Alwyn and Shaundell Williams, McKay, Belle, Jackson, 
Moore, and Ras Ian, were engaged. Other community leaders engaged included 
Ms. Joyce Jones, Ms. Patricia Jones, Ms. Juanita Hinds, Ms. Anita Shelto, Ms. 
Lewis, Ms. Bruce, Ms. Shelly Hytimiah and Mr. Godfrey Simon. The project Team 
thought that this mapping was crucial to the gathering of strategic information for 
the synchronizing of the necessary functions for ultimate success. Sophia has 
seven sections, A-E, North and South Sophia with an estimated population of 
thirty two thousand (32,000) persons.  
 
A ceremony was held to mark the launch of the Pickney Project on September 
21, 2008 at 16:00 hours at the Pattensen Community Centre. This event was 
fully supported by members of the community who thought it was necessary to 
register their support for a trust that will advocate for a paradigm shift in the 
parenting approach. It was also supported by the staff and Networking partners, 
Help and Shelter and EveryChild Guyana, UNFPA, GRPA and Red Thread. 



 

Members of both the print and non-print Media were present. (Reports of this 
event are available on the Help & Shelter website) 
The work of the project was planned for the entire year and activities were given 
special indicators that will allow results to be measured.  

3. Description of activities 

Activities of the project are reported by objectives. 

3.1 Objective #1 To raise aw3.1 Objective #1 To raise aw3.1 Objective #1 To raise aw3.1 Objective #1 To raise awareness with parents and other caregivers about areness with parents and other caregivers about areness with parents and other caregivers about areness with parents and other caregivers about 
child protection.child protection.child protection.child protection.    

 
There were a number of methodologies that were used by the Project to 
accomplish this end. The following is a detailed description of the activities the 
Project chose to implement. 

WorkshopWorkshopWorkshopWorkshopssss    

The Pickney project team thought that, in an effort to help the parents of Sophia 
to 
implement different parenting methodologies; it was imperative for the body of 
knowledge that supported change to be disseminated. Of the alternate methods 
we thought of to accomplish this end, we chose to ensure that the individuals 
who are willing and able to cascade were conversant and empowered. The faith 
Leadership with their large following and influential parents and community 
leaders were the first to be targeted. The rationale for involving the Rastafarian 
Council is that a number of individuals in the Sophia Community are of the 
Rastafarian faith, worshippers of His Imperial Majesty Haile Selassie. The 
followers of the faith may be more receptive if the information is taught to them 
by their leaders. 



 

 
Cascading Session Cascading Session Cascading Session Cascading Session –––– Guyana Rastafarian Council Guyana Rastafarian Council Guyana Rastafarian Council Guyana Rastafarian Council    
 
Two separate workshops were held for religious leaders and parents. There are 
about seventeen Faith Based Organizations (FBO) in the Sophia community all 
of which have a significant following. 
 
However, we found that there were a number of persons going to churches 
outside of the Sophia community; therefore we invited the leaders of those 
churches also. We thought that if every church could dedicate at the least two 
sessions to address child protection and abuse issues we would have indirectly 
spoken to hundreds of individuals, hence the first parenting workshop for faith 
leaders was held on October 20-22, 2008.  
 
The next group the Project thought was important to engage was Parents and 
leaders of Community Groups. Participants were selected from each section for 



 

this second workshop held from October 23-25, 2008. Having representatives 
from each field empowered they could cascade the awareness in formal and 
informal ways to the residents of their individual section.  
 
As the Project’s objectives were implemented, it was discovered that the parents 
whose children needed psychosocial intervention were not attending workshops 
or cascading sessions. On February 21, 2009, a three-day workshop focusing on 
child protection convened, at the Sophia Primary School, exclusively for the 
parents of children on the Project. However, the attendance was very meager. 
Among the attendees of the first day of the workshop were EveryChild’s Guyana 
Directors and international partners. The Project engaged its volunteers to do 
house to house visits, before the final day, to ascertain the reasons for the non-
attendance. The reasons ranged from having prior engagements to not 
remembering. For most of those parents the last day of the workshop was 
convenient but they still did not attend. It is rational to conclude that they may not 
want to face the issues discovered by the Child Care Counselor (CCC) on the 
Project (since their children are on the project). 
 

North SophiaNorth SophiaNorth SophiaNorth Sophia    

For all the previous workshops and other project activities, persons from all 
sections of Sophia were invited. However none of the residents of North Sophia 
ever attended. It was reported by other Projects that have previously worked in 
the Sophia Community that North has different dynamics from the other parts of 
Sophia. It was advised that this part of Sophia should be worked with separately. 
As a consequence a Child Protection workshop was held exclusively for North 
Sophia on March 14 and 15, 2009. The workshop was held at Mr. Barry’s 
residence, who incidentally was not present on either of the three days. The 
attendance was overwhelming and the sessions were well received.  



 

 
The sessions on the 14th of March was facilitated by Ms.Eraina Yaw of 
EveryChild Guyana and co-facilitated by Ms. Chabela Lord. The March 15 
session was facilitated by Mr. Michael Gillis who was not present on the 14th. Ms 
Lord who was present both days made transition smooth. The project invented a 
Child Care for the workshop held at the primary school and it was used at North 
Sophia’s also. Parents were asked to bring their children, especially the very 
young, to the workshops. The volunteers on the project took care of the children 
while the parents were participating in the sessions.  
 
Once the workshop was finished and the Project team left, sixteen of the chairs 
used at this workshop was stolen. The matter was reported to the Prashad Nagar 
Police Outpost to Officer 19274 Sugrim. The investigation continued for a while. 
However, with no eye witness and the elapsing of time, the Project faced the risk 
of not salvaging the chairs or making arrest. The project eventually bore the cost 
of replacing the chairs. 
Some oral evaluations of workshops are included in annex 1 to this report 
    

Men’s ForumMen’s ForumMen’s ForumMen’s Forum    

It was noted that ninety percent of participants in the workshops are women. It 
was a point of concern for the project as some of the perpetrators of the child 
abuse on the Project were men. The project then sought innovative ways to 
secure the greater involvement of men and boys. Consultation confirmed that 
men will open better if they are by themselves, away from their female 
counterparts. This give birth to another initiative, THE MEN”S FORUM. After 
much mobilization on April 26, the first Men’s Forum was convened. Once men 
realized that this would be an all-men session they were more eager to attend.  
 



 

The facilitator’s intervention 
Twenty male participants between the ages of 15 to 60 years old attended. The 
seats were arranged in a semi-circle shape to ensure an enabling setting. This 
was done to ensure that each participant would be able to hear and see each 
other as they share. 
The first area of the presentation was drawn from the Anatomy of the Mind by Dr 
Kembleton Wiggins. This imagery aided Participants ability to recognize how the 
mind functions. This is directly related to receiving information, voluntarily or non-
voluntarily, which contributes to behavior change. (Positive or negative)  
 
The next aspect of discussion was the Masculine Pressure Pot by Calvin Bell. 
This dealt with pent-up emotions and hurts from childhood. The point was made 
that later on in life there will be an explosion of anger that may generally have 
negative and painful consequences for both male and his love one. 
 

ParticipationParticipationParticipationParticipation    

All participants were given an opportunity to make contribution to the process 
through sharing their own thoughts and possible feelings at the time about the 
issue at hand. 
The young men felt comfortable enough to share experiences of interpersonal 
relationships. 
 
The senior and experienced men also shared of their knowledge and 
experiences and made commitments in regards to supporting the young males.  
Participants were all given an opportunity to share and review the day’s activities.   
They said that the discourse was very important and useful to them. Further the 
time was too short taking into consideration the number of issues affecting men. 
One participant opined that such discussions should be held every weekend. 



 

 
It can be stated emphatically, that in the Guyana context, men and boys are 
experiencing tremendous pressure. There is a strong pull of expectation from 
every point as well as negativity and a lack of adequate resources. It was 
decided that this session will be monthly. 
 

EvaluationEvaluationEvaluationEvaluation    

Among participants that have attended to date were fathers of children on the 
project. It was brought out that many young men do not have the presence of a 
definite father and far less their biological fathers. The first session was very well 
facilitated by Mr. Dennis Cuffy of Help and Shelter. There were three sessions to 
date. Ownership has been transferred to the group of participants and the project 
is now offering technical support.  These very spirited sessions formed the 
foundation for a number of other initiatives including a child Protection workshop 
for men.  
 

CollaborationCollaborationCollaborationCollaboration    

On May 24, 2009 the Project Coordinator in collaboration with the WIZEUP 
conducted a Child Protection workshop for the residents of Victoria Village, East 
Coast Demerara. This session was at Mr. Dennis Poole's residence. Initially, fifty 
persons were targeted however about sixty-five persons attended. The response 
was overwhelming. However only six of the sixty-five were men (2 middle-age, 4 
young) No such programme was done in this area before and most of what was 
discussed was heard for the first time. This was done in this area since the 
project staff’s connection revealed the need for a one off crisis intervention.  
Abuse of all forms is prevalent in this community. After this programme, the 
community requested a similar programme for young people and men. In the oral 



 

evaluation, some concluded that they have learnt more from this workshop than 
they knew for all of their life about parenting (incidentally these are parents of five 
and six children, some of whom are grown). One participant confessed that if she 
was exposed to this information a decade ago her child would not have been in 
jail. He killed his stepfather. He said that it is in retaliation for the abuse, suffered 
at the hands of the stepfather. 
 
 

Women’s GroupWomen’s GroupWomen’s GroupWomen’s Group    

The Women’s Group in Section ‘B’, managed by Ms. Glenna Toney, of Ministry 
of Culture Youth and Sports, requested of the Project a session on Child 
Protection. This formalized group is for women exclusively, most of whom are 
single parents that head households. Incidentally, most of them are unemployed. 
The group previously learnt life skills (ie. Cake Decoration, knitting, etc) with 
support from other Projects initiatives. With the advent of the Pickney Project the 
group, through Ms. Toney, requested strategies on how they may best protect 
their children.  
These sessions catered for twenty five persons and is co-facilitated by Mr. Colin 
Marks, Community representative and Ms. Chabela Lord Community Liaison 
Officer on the Project. These sessions are held over three Sundays from 09:00 to 
15:00. The first session was held on May 17, 2009 and continued on May 24 and 
31, 2009.  
 
    

CascadingCascadingCascadingCascading    

Cascading is the process of sharing information received to others in a way that 
is practical. Cascading is not limited to formal sessions. It was strongly 



 

encouraged that the information could be cascaded over the fence, on the 
streets, at work, at school, etc. 
The project is aware that it was possible for participants to become complacent 
after a training programme and follow up would be a challenge. As a result, as 
soon as these workshops culminated, the project begun to impel cascading 
sessions. Dates were set and the necessary logistical arrangements were put in 
place. Religious groups were paired and a volunteer was attached to each pair, 
to oversee the cascading processes. Sections of Sophia with two representatives 
or less were advised to support each other. Volunteers were available to the 
parents and Community leaders for reinforcement in the cascading exercise. All 
volunteers attended at least one workshop. (Please see annex 2 for list of 
volunteers and Faith leaders and churches) 
 
According to reports from Faith Based Organizations, five hundred and twenty 
two persons have received the information on child protection, abuse and better 
parenting skills. It is worthy to note that this is what could be measured through 
formal sessions.  Parents and Community leaders who have been trained have 
cascaded also. Seven formal sessions were held by Parents and Community 
Leaders. 
 
There were a number of professionals (Nurses, Teachers, etc) present and they 
were among the most vociferous at cascading sessions. It was discovered that 
the fact that they were beaten by their parents strongly impacted their parenting 
approaches. However, for the most part, correcting behaviors solely by licks was 
all that was practiced in Sophia before the advent of the Pickney Project. 
The six core areas that were shared at cascading sessions are: 

• Why children get licks and the real reason why children get licks 
• Alternative methods of discipline 
• Dos and Don’ts of parenting 



 

• Self Esteem 

• The four-petal seven-shaper model of self 
 

The cascading sessions were generally very participatory and were generally 
held at a meeting place the residents chose. Parents affirmed that with a new 
methodology in hand they felt empowered. Many participants were curious to see 
how their children, who previously only responded to licks and shouting, would 
respond to this new parenting styles. At every cascading session, each 
participant was given five fliers to cascade this training to at least five other 
persons. The “Towards better parenting” flier was used. This flier captures the 
basic tenets of the new approach to parenting through relationship building and 



 

the use of non violent methods of discipline. One person who was visiting 
relatives in Sophia from Port Kaituma attended one of the sessions and was also 
given fliers. She was delighted to have these materials which she pledge to 
facsimile and share.  
A number of organizations and individuals who were not residents of the 
community benefited from the information shared at cascading sessions. For 
example the Guyana Rastafarian Council drew members from the House of 
Nyabingi in Linden and the House of Israel in Victoria for its cascading sessions. 
Churches also invited sister churches at their cascading sessions. For example 
the Heavenly Jubilee Mission Church, ’D’ field, shepherded by Pastor Steve 
Belle, which was the first to conduct its cascading session (7th November 2008) 
invited members from a sister church, Agape Assemblies of God Church, from 
LaGrange West Bank Demerara, to its session. Participants showed a desire for 
urgent follow up sessions and ask that time not be a factor. Follow up sessions 
were held in collaboration with Freedom Ministries Inc. At the least four churches 
were represented at this meeting.  
 
The Prophesy One Ministry is located in Hadfield Street but a number of its 
members are living in the Sophia. It was deemed important that the leadership of 
the church be oriented to the tenets of child protection. The cascading session at 
this church was held from 17:00 – 20:00 hours, on Tuesday 25th November, 
2008. Twenty three persons were in attendance including the two Pastors of the 
church Shaundell and Alwyn Williams. This session was supported by Love and 
Faith Outreach Ministries. As in most of the cascading sessions there was an 
overwhelming presence of women. This session was very well organized and 
executed. The teachers present spoke of the difficulty experienced in schools 
when using alternative methods of discipline.  
 
    



 

Table 1 : Summary of Faith Based leaders workshopsTable 1 : Summary of Faith Based leaders workshopsTable 1 : Summary of Faith Based leaders workshopsTable 1 : Summary of Faith Based leaders workshops    

ActivityActivityActivityActivity    Target GroupTarget GroupTarget GroupTarget Group    VenueVenueVenueVenue    DateDateDateDate    

Number of Number of Number of Number of 
ParticipantParticipantParticipantParticipant
ssss    

 

Faith Leaders Faith Leaders Faith Leaders Faith Leaders 
WorkshopWorkshopWorkshopWorkshop    

Leaders of Faith 
Based 
Organizations 

Pattensen 
Community 
Centre 

 Oct. 20-
22,2008 20202020    

 

Community Community Community Community 
Leaders/ParentLeaders/ParentLeaders/ParentLeaders/Parent
s Workshops Workshops Workshops Workshop    

Leaders of Section 
of Sophia and 
Parents 

Pattensen 
Community 
Centre 

 Oct.23-25, 
2008 33333333    

 

Workshop for Workshop for Workshop for Workshop for 
ParentsParentsParentsParents    

Parents of Children 
on the Project 

Sophia Primary 
School 

 Feb. 21 & 27 
and March 7, 
2009 15151515    

 

Workshop for Workshop for Workshop for Workshop for 
North SophiaNorth SophiaNorth SophiaNorth Sophia    

Residents of 
North Sophia 

Mr. Barry’s 
Residence 

March 14 & 
15, 2009 30303030     

Men’s ForumMen’s ForumMen’s ForumMen’s Forum    

Men of Sophia 
(Fathers of Children 
on the Project) 

Pattensen 
Community 
Centre April 26, 2009 20202020    

 

Sophia Woman Sophia Woman Sophia Woman Sophia Woman 
GroupGroupGroupGroup    Ms. Toney’s Group 

The Group’s 
meeting Place Se. 
B 

May17-
24,2009 15151515    

 

CascadingCascadingCascadingCascading    
Everyone (Sophia 
and its environs) Everywhere Continuous     

 

Residents of Residents of Residents of Residents of 
VictoriaVictoriaVictoriaVictoria    

Residents of 
Victoria 

Mr. Poole’s 
Residence May 24, 2009 50505050    

 

Volunteers were involved in all the workshopsVolunteers were involved in all the workshopsVolunteers were involved in all the workshopsVolunteers were involved in all the workshops    9999     

             

One of the most vociferous participants spoke of the importance of carrying out 
the biblical mandate to “spare not the rod and spoil the child”. This was 



 

beautifully addressed by another participant in saying that the rod was a tool of 
guidance and alignment for sheep and not to hurt or harm them. At the risk not 
having this awareness, the followers would be dissuaded by the cultural and 
scriptural norms that advocate licks as a necessity in child rearing. The issues 
were similar to those raised by other churches but the impact was very telling. A 
number of previous parenting approaches were derailed and the call to parent 
without abuse and participants were strongly encouraged to share the 
information. 
 
The True Warriors of God Church, shepherded by Pastor Otello Periera was the 
last to have cascaded the child protection and parenting information to sixty (60) 
of its followers. The session was planned in collaboration with the church’s 
Harvest Time service. However, adequate time was given to the facilitators to 
share and answer questions. This session was facilitated by the General 
Secretary of the church and one of the volunteers on the Project. 
    
    
  



 

Objective #2 To proObjective #2 To proObjective #2 To proObjective #2 To provide counseling and other psychosocial vide counseling and other psychosocial vide counseling and other psychosocial vide counseling and other psychosocial 
support to children.support to children.support to children.support to children.    

    
The Pickney Project’s resource enabled the support of one Child Care Counselor 
(CCC). This was seen a being grossly inadequate for the heavy case load. The 
workshops and the cascading sessions saw a steady flow of abuse cases of all 
types and magnitude coming to the Project. However, the Sophia Primary and 
Special schools provided a constantly, heavy flow of cases as well as the 
Community Policing Group through its truancy initiative. At the end of the first 
year of the Project, the amount of cases that reflect all types of abuse is just a 
microcosm of the larger amount of cases and the depth that may exist. For the 
average abused child, psychosocial intervention is required for the sibling and 
parents. To date there are about ninety five children on the Project. A large 
percentage of whom may need psychosocial intervention for their siblings and 
parents all must be provided by one CCC. 
 

Child Friendly SpaceChild Friendly SpaceChild Friendly SpaceChild Friendly Space    

The project has secured three spaces from which the Child Care Counselor 
(CCC) currently works on Tuesday, Thursday and Saturday, at the Sophia 
Special School, Sophia Primary School and Pattensen Community Centre 
respectively. However, the Project’s furnished Child Friendly space is at the 
Community Centre.  



 

    

Case ManagementCase ManagementCase ManagementCase Management    

Cases were managed bi-weekly (twice per week) by the Project Coordinator. 
Here the counseling dynamics is examined from diagnosis to healing. Each case 
is examined to ensure a sensible background is choreographed and an 
appropriate care plan is developed and maintained. A shared approach is 
encouraged for especially difficult cases. 
 
Counselor supervision (offloading) is not catered for by the case management 
process. The CCC has the liberty of treating to the other factors of her life that 
may affect her work as a counselor. 
 
Incidentally all members of the Pickney staff are trained counselors with various 
specialties. This skills set was drawn from for especially tough cases. Currently a 

case of 
a child who is HIV positive is managed by the Project’s Community Liaison 

Officer and 
a suicidal child whose mother is HIV positive is managed by the Project 

Coordinator. 
The Project Coordinator pledged his continued support for this case. 
 
A rapid needs assessment of the counseling capacity on the Project revealed the 
need for building of core competences. The gaps identified included behavior 
modification/change therapy, Anger management et al. The Project Coordinator 
was tasked with facilitating those sessions for the CCC and the Community 
Liaison Offer. 
 

All reports are available on the website at All reports are available on the website at All reports are available on the website at All reports are available on the website at http://www.sdnp.org.gy/hands 



 

    
    
Objective #3 To collaborate with the Guyana Police Force to ensure Objective #3 To collaborate with the Guyana Police Force to ensure Objective #3 To collaborate with the Guyana Police Force to ensure Objective #3 To collaborate with the Guyana Police Force to ensure 

an effective response to every report of child an effective response to every report of child an effective response to every report of child an effective response to every report of child abuse.abuse.abuse.abuse.    
    

Community Policing GroupCommunity Policing GroupCommunity Policing GroupCommunity Policing Group    

The Pickney project convened a meeting with the Sophia Community Policing 
Group on 
the night of October 25, 2008. A fruitful discussion on the need for child 
protection and a 
timely response to reports was facilitated by Ms. Yaw and Mr. Gillis. A Mutual 
desire for 
a collaborative efforts between the Pickney Project and the Sophia Policing 
Group was 
expressed. The group has invited the Project to its bi-monthly (twice per month) 
meetings to conduct skill building sessions on child protection. 
 
 On May 9, 2009 the first session of a Child Protection workshop was scheduled 
with the Community Policing Group. However, when the project coordinator 
arrived, there was power failure. This session was rescheduled for May 16, 2009. 
These sessions were held on Saturday evenings at 19:00 and facilitated by the 
Project Coordinator. This was the time that most individuals were available. It 
was well attended by members from all fields. The community policing group 
twenty five members has two females, particularly to deal with females who 
come in conflict with the law. Twenty members of this group benefited from this 
workshop. 
 



 

    

Guyana Police ForceGuyana Police ForceGuyana Police ForceGuyana Police Force    

Separate meetings were held with the Commanders of Divisions 'C' and 'A' of the 
Guyana Police Force on Thursday October 16, 2008 and Friday October 17, 
2008 respectively. Both Commanders were happy with the advent of the Pickney 
Project and pledged their cooperation and support. Both officers were enthused 
by the intervention of the Pickney Project that will help to alleviate some of the 
social ills in the Sophia Community. It was made categorically clear that the 
project will look to the police to make timely responses to reports of child abuse. 
The Police mentioned that it hopes that the Project, through its interventions, will 
make the work of the police easier with its behavior change strategies. It is 
envisaged that this situation of interdependence will motivate both the Police and 
the Project to act responsibly. The Officers in Charge (OIC) of the Sparendaam 
and Sophia Police stations were engaged. 
 
The Project took the initiative to inform Commissioner Greene of the Project and 
its objectives. These initial engagements paved the way for a three-day 
workshop with the senior officers of the Guyana Police Force as the Project 
sought to ingrain child protection in the Police training curriculum. It was reported 
that a domestic violence manual exists and is used at the Police Training Centre.  
 

Opening Ceremony of the Police WorkshopOpening Ceremony of the Police WorkshopOpening Ceremony of the Police WorkshopOpening Ceremony of the Police Workshop    

On May 18, 2009 the Pickney Project held an opening ceremony at the 
Pattensen Community Centre, B fields Sophia. This Ceremony marked the 
beginning of a three day workshop for officers of the Guyana Police Force. The 
workshop was declared opened by the Deputy Commissioner - Administration, 
Assistant Commissioner Mr. Krishna Lakeraj who represented the Commissioner 



 

of Police, Mr. Henry Greene. In his address, he said that the force has 
recognized that society has many problems and all children have difficulties and 
over the years, has collaborated with the Ministry and other agencies. As 
investigations continue, the police have collaborated with teachers, probation 
officers, magistrates and others outside Guyana including where a Deputy 
Superintendent attended an overseas workshop. He reiterated that the police 
force recognizes its importance as a stakeholder and that information from the 
workshop will be disseminated to others. 
 
A number of organizations were present. The Ministry of Human Services and 
Social Security, in the person of the Minister,  the Ministry of Education, chairman 
and members of the Rights of the Child Commission, and the state Media to 
name a few. In giving the feature address, Ms. Manickchand said that this was 
the first engagement on the Protection of Children Bill 2009 outside of 
Parliament. The Guyana Association of Women Lawyers started to draft this 
legislation and last Thursday (2009-05-14) after ten years of discussion, 
Parliament approved the passing of the Protection of Children Bill. She stated 
that we have a piece of phenomenal draft legislation, but putting legislation in 
place does not make sense if it cannot be implemented. Laws are made to cure a 
mischief. The Juvenile Justice Bill will change the archaic laws that consider 
children who wander and beg to be criminals.  
 
The Minister reminded the officers that when someone goes to have them 
enforce an order, it’s because it was granted for a reason. They should respond 
regardless of how many cars or how many persons are at the station. She 
continued in saying that some people are not using the Guyana Police Force 
possibly because they have no confidence.  If people have no confidence, the 
legislation is just a piece of good legislation. 
 



 

Ms. Manickchand emphasized that if a report is made, The Guyana Police Force 
has new obligations since Section 7:3 of the Bill says that the officer shall 
immediately inform the Director (of the Childcare and Protection Agency), 
investigate promptly and report findings to the Director. The Force has to work 
out at administrative level how to deal with officers internally, if investigations are 
not done. She reminded them that the law brings changes for lawyers and 
doctors, in addition to other persons, who will be forced by law to act on 
information. It removes obstacles from preventing people for speaking up to 
protect children. In reporting, persons have to take sensitivity of age and 
confidentiality into consideration to avoid embarrassment.  
 
The Minister identified the need to have a listing of offences and examples 
available so everyone is sure of what is involved as the law provides that persons 
who expose children to psychotropic substances including cigarettes and alcohol 
are committing an offence. 
 
The Minister concluded by confirming that her Ministry stands ready and willing 
to help with the education of the Guyana Police Force on the legislation who in 
turn must ensure that information is disseminated across the country. 
 
The Ministry welcomed opportunity to address the Guyana Police Force on the 
new Protection of Children Act.  The Minister spoke extensively on the Police 
Officers as duty bearers of this Act. She spoke passionately about the 
importance and urgency of implementing the tenets of this Act.  
 



 

 

The workshopThe workshopThe workshopThe workshop    

It is commendable that while the Project hoped to engage twenty officers of no 
specified rank, the Force took the initiative to send Officers from their top tier, 
Inspectors, Assistant Superintendents, Prosecutors with the mandate of 
cascading the information to their junior ranks. All the divisions were represented. 
Most participating officers had responsibility for Juvenile cases. The workshop 
was high spirited and  the sterling experiences of officers from the various 
divisions contributed to the knowledge sharing. It was told of a four year old who 
gave accurate testimony in court against an accused. It was shared that if very 
young children will give testimony in court they should be taken in the court room 
for a few sessions before.  
    
 The twelve Officers who completed the workshop, in the oral evaluation, 
expressed their thankfulness for being exposed to this information.  



 

• “Excellent. I have new knowledge. Some things shocked me. I looked at 
behavioral change from a different angle. To cascade the information, we 
will work as teams.” 

• “Very informative and I learnt a lot. Parenting is not just giving birth. When 
children are in the womb they are influenced. Glad to know about the draft 
legislation on children.” 

• “We have done a lot. I realize there is a hidden part of me. I was violating 
things with my children. I am one culprit. I will be a new person.” 

• “Workshop opened new ideas and methods on how I will do things. Next 
time I would like to do more on the influence of the environment on 
children. It woke me up so I will pick up back my books.” 

• “Three days for the workshop is too short. There are still things I want to 
confirm. I have new ideas. I can now better explain what child abuse is.” 

• “The three days were good. I used to do things that were brought out here. 
Gives me an opportunity to be able to deal with situations in a better way. 
The do’s and don’ts most impressed me. I liked the behavior pattern and 
the lifeline. The programme was a success.” 

• “It was good. I thought I could not learn more about parenting. I realize 
what should be done. I got a better view of children’s life. Most people 
think their way is the way. Also gave insight on treatment of children.” 

• “It was good. I am better equipped with new ideas.” 
• “I never had the experience of this aspect. What I have been doing was 

the right thing. I am more equipped to do my job.” 
• “We should have a follow up workshop.” 
• “It was good when I heard I was coming. It felt good to meet other officers. 

As a trainer, it formed a better foundation when dealing with children at the 
station. Will make them better children of tomorrow.” 

• “It equips me more to deal with children. I enjoyed every subject especially 
the development of the twelve to eighteen year old. Bring me to deal with 



 

the age group. The do’s and don’ts made me feel ashamed/ embarrassed 
in my mind that I dealt with things so harshly. We believed that our parents 
were right. Makes us better officers and counselors.” 

 
The Project hopes that the members of the Sophia Police Station would be 
represented at similar thrusts in the future. These participants will be kept in the 
loop to keep the motivation to cascade the information. 
The full workshop report is available on http://www.sdnp.org.gy/hands 
 
 
 
Table 2 : Project activities with the GuTable 2 : Project activities with the GuTable 2 : Project activities with the GuTable 2 : Project activities with the Guyana Police Force and the Sophia C.P.Gyana Police Force and the Sophia C.P.Gyana Police Force and the Sophia C.P.Gyana Police Force and the Sophia C.P.G    
Project ActivityProject ActivityProject ActivityProject Activity    Target GroupTarget GroupTarget GroupTarget Group    VenueVenueVenueVenue    DateDateDateDate    No. of No. of No. of No. of 

ParticipantParticipantParticipantParticipant
ssss    

Discussion with the Discussion with the Discussion with the Discussion with the 
Community Policing Community Policing Community Policing Community Policing 
GroupGroupGroupGroup    Sophia CPG 

CPG Meeting 
place 

Oct. 
25, 
2008 13131313    

Workshop for Workshop for Workshop for Workshop for 
Community Policing Community Policing Community Policing Community Policing 
GroupGroupGroupGroup    Sophia CPG 

 CPG Meeting 
place 

 May 
16 & 
23, 
2009 20202020    

Police OfficersPolice OfficersPolice OfficersPolice Officers    

Police 
Officers 
working  with 
Juvenile 
Cases 

Pattensen 
Community 
Centre 

 May 
18-
20, 
2009 12121212    

     
 



 

Objective #4 To work with teachers and health care providers on Objective #4 To work with teachers and health care providers on Objective #4 To work with teachers and health care providers on Objective #4 To work with teachers and health care providers on 
child protection mechanisms.child protection mechanisms.child protection mechanisms.child protection mechanisms.    

    

TeachersTeachersTeachersTeachers    

On December 1-5, 2008 a child protection workshop convened for Teachers of 
Schools and Day Care Centres from December 1 – 5, 2008 (15:00 – 18:00 hours) 
at Mercy Wings Vocational and Day Care Centre. This flexible time was chosen 
since teachers needed to work with their students during the day. This workshop 
engaged teachers of the four schools (Sophia Primary, Nursery, Special and 
Mercy wings) and four Day Care Centres (Teacher Gem’s Carol’s Rheena’s and 
Bright Future). It catered for twenty five participants. The sessions were 
facilitated by the Project Coordinator. One of the strongest statements that 
resonated with all the participant is that “teachers are more than just persons 
who educate, but they are parents, advocates, counselors, mentor, friends …”  
 
Teachers found the session to be very practical and timely. It was stated that the 
information received would be used in the developmental sessions with student 
and at their parent teacher association meeting.   
 
Once this was completed the Project realized, from the evaluation that more work 
needed to be done with teachers in Sophia and Redeemer Lutheran Primary. As 
a consequence, approval was sought from the Ministry of Education to convene 
these sessions. 
 
On receiving approval from the Ministry of Education a child protection workshop 
was planned for the teachers of Redeemer Lutheran. These sessions had to 
conduct these sessions over a five-week period, on Wednesdays only (May 6, 13 
and 20 and June 3, 10, 2009). A number of teachers of Redeemer Lutheran 



 

Primary are attending Cyril Potter’s College of Education and the University of 
Guyana. The eighteen-member staff of the Redeemer Lutheran Primary School 
was committed through their Head Teacher to a Child Protection workshop that 
continues over five sessions. A group of fifteen teachers attended the sessions 
every Wednesday.  
 
These sessions were productive. Teachers confess that students today are not 
as easy to work with as those of the yesteryears. They longed for new and up-to-
date methodologies to work with students. They laud the efforts of the project 
and cherished the opportunity.  
 
The Session on “why children get licks and alternative methods of discipline “was 
highly participatory. There were a number of very new alternatives aired which 
Teachers were willing to implement them.   
 



 

 
Table 3: Project activities with TeachersTable 3: Project activities with TeachersTable 3: Project activities with TeachersTable 3: Project activities with Teachers    
Project Activity Target Group Venue Date No. of 

Participants 

Workshop for Workshop for Workshop for Workshop for 
TeachersTeachersTeachersTeachers    

 Teachers 
from Schools 
in Sophia 

Mercy 
Wings 
Vocational 
Centre 

 Decemb
er 1-5, 
2008     20202020    

Workshop forWorkshop forWorkshop forWorkshop for    
TeachersTeachersTeachersTeachers    

Teacher of 
Redeemer 
Lutheran 
Primary 
School 

Redeemer 
Primary 

 May 6, 
13,20 & 
June 3, 
10 & 17 15151515    

     
 

NursesNursesNursesNurses    

The Project Officer and Coordinator met with Nurse Munroe, Head of the 
Georgetown School of Nursing to discuss how a Child Protection program could 
be incorporated in the training curriculum for nurses. However we were advised 
that the Continuing Nurses Education (CNE) forum may be more fluid. Nurse 
Saygon, Nurse in charge of the CNE Committee, was engaged. The project was 
advised to prepare a presentation on Child Protection and Abuse for the CNE 
Committee of the General Nursing Council 
On Friday February 20 2009, the Project Officer and Coordinator met with the 
Continuing Nursing Education (CNE) committee to make this presentation. At this 
meeting consent was given to the project to conduct a pilot program over four 
sessions. The logistics (dates, venue, snacks and the proposed course outline) 
were put in place. 



 

The CNE committee was appreciative of and underscored the necessity of child 
protection training in Nurses education. The Project offered an option in the 
presentation methodology for this pilot; class room facilitation or making the 
course available online. The CNE Committee chose the class room facilitation 
method sighting that interpersonal contact may be a comparative advantage. 
This program will be offered on line in the future. 
Sessions were Scheduled for the first four Thursdays in April (2nd, 9th, 16th and 
30) 2009. Nurse Saigon, the registrar of the General Nursing Council was the 
point person in this process. 
The pilot session with the continuing Nursing Education culminated on Thursday 
May 7, 2009. These sessions were facilitated by the Project Coordinator. Regular 
attendance was about ten nurses from three hospitals Georgetown Public, St. 
Joseph Mercy and Davis Memorial Hospitals. The third session was rescheduled 
because the environs of the Nurse Association Hall, the venue for the sessions, 
were flooded.  
The CNE has asked the Project to convene another session, especially for its 
trainers, before handing over the programme to the CNE. 
 



 

 
The modules which were used are available on http://www.sdnp.org.gy/hands.  
The Guyana Nurses Association has agreed to have child protection as part of 
their own continuing nursing education programme for 2009. 
 
Table 4: Project Activities for NursesTable 4: Project Activities for NursesTable 4: Project Activities for NursesTable 4: Project Activities for Nurses    
ActivityActivityActivityActivity    Target GroupTarget GroupTarget GroupTarget Group    VenueVenueVenueVenue    DateDateDateDate    No. of No. of No. of No. of 

ParticipantParticipantParticipantParticipant
ssss    

Training Training Training Training 
Program for Program for Program for Program for 
Continuing Continuing Continuing Continuing 
Nurses Nurses Nurses Nurses 
EducationEducationEducationEducation    

Nurses from 
the Hospitals 
in 
Georgetown 

Nurses 
Associatio
n Hall 

April 2, 9, 16,& 
30 10101010    

     



 
 



 

 

Objective 5 : To develop a coalition of faith based organizations, 
community groups and interested individuals who will network 
and share resources to promote child protection in the Sophia 
community. 

 
On the 8th November, 2008 the Guyana Red Cross Society facilitated a First Aid 
training for the two groups (Faith Leaders and Parents & Parents/Community 
Leaders) 
the Pickney Project worked within the Sophia community. During our sessions 
we 
apportioned time for the Red Cross to promote this program to the audiences. 
Also, with their consent, the database of participants and information gathered in 
the Mapping was shared. 
 

Child Protection Services, Ministry of Human ServiceChild Protection Services, Ministry of Human ServiceChild Protection Services, Ministry of Human ServiceChild Protection Services, Ministry of Human Service    

The Project staff visited Ms. Ann Greene and other staff of the Ministry of Human 
Services, Labour and Social Security to sensitize them of the Project’s objectives 
and to see possible points of collaboration. Ms. Green mentioned that there is 
available fund for a Care Centre to be established. The Project was advised that 
a Care Centre could do with all the support it can have, since it is a new initiative. 
 

Children's Legal AidChildren's Legal AidChildren's Legal AidChildren's Legal Aid    

In addition, the Project engaged Attorney at Law Ms. Jaya Manickchand who 
works for Legal Aid Child Protection Project. Ms. Manickchand pledged her 
support for the Project. Direct contact details were share with the staff of the 



 

project in the event that Project staff needed help with children who came into 
conflict with the law. 

Children's  ConferenceChildren's  ConferenceChildren's  ConferenceChildren's  Conference    

The Pickney Project supported the EveryChild Guyana’s National Children’s 
Conference held at the convention centre on November 14 & 15, 2008. Seven 
children from the Sophia Special School performed a drama “Look how we 
living”. This piece was a point discussion at the period when performances were 
scrutinized for lessons. 
 

First Annual RoundtableFirst Annual RoundtableFirst Annual RoundtableFirst Annual Roundtable    

On March 26, 2009 the Annual round table discussion was held. It was an 
impressive occasion, well attended by government and civil society organizations 
and individuals. It saw a number of organizations expressing interest in 
partnering with Pickney to fill gaps or complement strengths. The child protection 
Coalition was discussed at length at this round table and was subsequently 
formed as “Sophia Child Protection Coalition”. This Coalition will be responsible 
for and take ownership of the efforts aimed at child Protection in Sophia. The 
Chief Education Officer (ag) was present and advised that the project seek to 
make presentations in the quarterly news letter. The project engaged Mr. Azeem 
of the Ministry of Education to identify possible points of collaboration. Mr. Azeem 
is the Ministry’s custodian of the quarterly newsletter that highlights various 
issues that affect children and families. The project was invited to prepare articles 
on Child Abuse, Self esteem and Parenting. The information will be edited and 
incorporated in the newsletter at the discretion of Mr. Azeem’s Team. The project 
has submitted articles for the next publication. The first Annual round table was 
reported on MTV News Update on 26 March, 2009 and in Stabroek News on 28 
March, 2009 



 

 
Other ActivitiesOther ActivitiesOther ActivitiesOther Activities    
 
The Visions Sounds/WIZE-UP NGO did its HIV ‘edutainment’ in the Sophia 
Community. This is in response to a call from residents of the Sophia Community 
for the project to facilitate HIV education. This session was held on May 26, 2009 
at the community centre. 
 

Quarterly Reporting SessionsQuarterly Reporting SessionsQuarterly Reporting SessionsQuarterly Reporting Sessions    

On December 14, 2008 the Project made its first quarterly report to the 
community of Sophia. It was a special evening as indicated by the overwhelming 
satisfaction and resounding applauds for the sterling impact the Project has 
made on many a life. It was gracefully reiterated that the project was the first of 
many that delivered on its promises and in a timely and significant way. The 
information, the counseling, the concern and the community involvement was a 
package that was an antidote for the ills mentioned in the Knowledge, Attitude 
and Practice (KAP) survey. In spite of the inclement weather this event was very 
well attended. This was an irrefutable indication of the continued interest in the 
Project and its activities. 
 
The second quarterly reporting session was held by the project on March 22, 
2009, at the Sophia Primary School. It was a session well attended. In the 
plenary session, a number of issues were raised. Illiteracy among parents was 
identified as a major problem in the Sophia community. The Project was informed 
of a, previously conducted, literacy programme for adults in Sophia. A number of 
graduates of the programme have signaled their willingness to help others. The 
Bahai Community through Ms. Pam O’Toole and Mr. Lall was engaged to asses 
the relevance of the Wings on Words programme for adults. A volunteer on the 



 

Project was entrusted with convening this session for which the we would have 
had oversight, since it did not fall in the objectives of the Project. This did not 
come off the ground due to the volunteer migrating. Another volunteer is 
engaged to take this initiative forward. At this session the project introduced the 
strategy of assessing the project impact from both the parents and the children, 
through oral evaluation. The Children were invited and were worked with by Ms. 
Chabela Lord and the Volunteers.  
 
The day was well planned and well attended as the amount of 57 adults and 32 
children were present. The parents were very appreciative of what we are doing 
to help in the community; in conversation many uttered their admiration for the 
work the project is doing to help meet their parental needs. In chitchat parents 
spoke of how the yellow book is an important tool in their homes, even the 
children are reading. Many agreed to work along with us in every way possible to 
help make our work easier. Some children reported that there was behavior 
change in the parents. 
 

Partner’s EvaluationPartner’s EvaluationPartner’s EvaluationPartner’s Evaluation    

On Thursday February 19, 2009 a EveryChild Guyana team of international 
supervisors visited Pickney to get first hand information of the operations and 
accomplishments of the Project. A very detailed explanation of each objective 
was requested. A field visit was conducted to the community to physically verify 
two of the families the CCC worked with. The officers were taken to the 
community by the CCC on the same date. 
 
Community Ownership 

1. On Wednesday February 18, 2009 the Project coordinator visited the 
Parent Teacher Association of the Sophia Primary School. It was 



 

discovered that over fifty persons were enthused with the work of the 
Project and expressed urgent interest in attending child protection 
workshops. Two workshops will be arranged for this group. It was also 
discovered that there was an overwhelming problem of literacy with the 
children and parents. The project will collaborate to ensure this need is 
addressed. The parent Teacher Association was advised to establish 
parenting support groups. This is deemed by the project as a sustainable 
structure and it is a frontier that will give the community ownership. 
Intervention for children, teachers and Parents could be done through the 
Parenting support Groups. All schools and day care centers were advised 
to consider this structure. Work on this initiative is ongoing. 

 
Future Endeavors 
The project was informed that there are a number of children from the Sophia 
community who are attending the Enterprise Primary and the Lodge 
Community High School. It was suggested that the same initiative that was 
chiseled for the Redeemer Lutheran Primary School should be done with 
these schools also. 
 

 



 

4. Project Management 

ConstraintsConstraintsConstraintsConstraints    

Project Administration 
The reporting structure of the project was not clearly defined. As a consequence 
a number of difficulties are experienced.  

- Project staff was sometimes at odds with each other and conflicts arose 
because of task schedules.  

- Clarifying questions about activities and accomplishments were seen as 
an infringement of personal turf, since there was no reporting structure. As 
a consequence, some key activities of the project failed to connect to 
achieve measurable results. 

- It was difficult to hold officers accountable who have no clear authority to 
influence outcomes. 
Community Work 

• It was highlighted that the CCC and other Project staff found it very 
challenging to find lot addresses in the Sophia community. It was 
explained that lots run in an irregular way. Some residents pledged their 
assistance in this regards (Mr. Godfrey Simon, Ms. Yonette King, Faye 
Gittens and Ms. Yvette of North Sophia). 

• There is significant number of drug users in Sophia. In blocks of sections 
that are closer to the “blacker” the practice is most prevalent. It was 
reported that Police officers, Taxi drivers, among others, assemble in the 
early hours of the morning to smoke marijuana at last field of section ‘A’. 
However the overwhelming majority of smokers are in Section ‘E’. It was 
reported that children are given Marijuana to smoke by parents. The 
Parent with the information was asked to report the case and the project 
will follow up. 

 



 

MaterialsMaterialsMaterialsMaterials and resources produced in the first year of the project. and resources produced in the first year of the project. and resources produced in the first year of the project. and resources produced in the first year of the project.    

 
Billboards 
Approval was sought from the City Engineer, Ms. Johnson, to mount a Pickney 
Project billboard at the corner of Dennis Street and Eastern Highway Sophia. 
However, it was advised that the mounting of bill boards on the shoulders of the 
roads is currently discouraged. As a consequence, the project took a decision to 
mount smaller boards at the Pattensen Community Centre (Section B) and 
Agape’ Network (Dennis Street) 
 
The Contract was awarded to ‘D and D Signs’ whose bid for printing, installation 
and transportation was most competitive. The project was optimistic that they 
could best capture the images suggested by the community. 
The message for the billboards was suggested by a team of Community leader 
complemented by photographs of children from the Sophia Community. This 
Project though that this initiative would reflect true ownership.   
 
The Project wrote to parents seeking approval for their children’s photographs to 
be placed on billboards. It was a challenge getting approval. We were advised 
that parents might not have bothered with the note because of limited literacy. 
 
Fliers 
A technical team was put together to work on the need-specific documents that 
should be prepared by the Project. This team is made up of only persons from 
the Sophia community hence their suggestions will be influenced by existing 
situations in the community. The team was tasked with deciding on the areas and 
the content public education information. The project thought that this was a 
good indicator of the interest and level at which residence of the Sophia 
comprehension. At the first meeting this team identified fourteen necessary areas 



 

that the project needs to address. Of the areas suggested information, was 
prepared on the following: 

• Rights of Children 
• Nutrition for Children 
• Stages of Development 
• Child Abuse and Protection 
• Parent Child Communication 
• Parenting Skills 
•  Self Esteem 

 
These areas were divided among team members according to their areas of 
expertise. A draft of these fliers was taken back to the community to ensure that 
the end product is exactly what was perceived in the process. The necessary 
correction was made.  
Fliers are on the Project’s on http://www.sdnp.org.gy/hands for free download 
and distribution. 
 



 

Evaluation/FindingsEvaluation/FindingsEvaluation/FindingsEvaluation/Findings    

• Communally, the issues of abuse of children were of concern for the FBOs 
represented since they play a central role in supporting families in 
vulnerable situations. 

• Additionally, it was established during the sessions that child abuse is a 
common issue within the community of Sophia and Churches were not 
equipped with the necessary skills and information to protect children and 
their families. 

• It was noticeable through cascading sessions that single parents needed 
capacity building to deal with their children, especially boys. Also that in 
homes where children are abused, the parent/child relationship is weak at 
best and at worst nonexistent. Finally, in the Sophia Community 
transference is a major cause of abuse especially where the one parent, 
mostly the father, is absent. 

• Firstly a number of individuals are reached through information shared at 
Cascading sessions or indirectly with the fliers. However, there are many 
more persons who are reached by the fliers than those by the sessions 
directly. It is therefore crucial that the necessary areas should be given 
due attention and materials should be developed to match the changing 
needs of the Sophia Community. There has been a fair representation of 
all the sections in the sessions.  

• The Project’s work with special groups was forced to conform to their 
schedule without compromising quality. While ideally the Project would 
have prefer to run its workshops on consecutive days, it was noted that in 
order to reach some groups it must be done on their terms eg CPG on 
Saturday evenings, Ms. Toney’s group on Sundays and Redeemer 
Lutheran teachers on Wednesday afternoons during staff development 
time? 



 

• The community will be involved in so far as there is consistent follow up 
and fulfillment of promises. 

• The community cooperates best if its members are involved at every stage 
of the development and execution of activities. 

• Sophia being a cosmopolitan community has a number of talented leaders 
who may not necessarily work together on a single task but they will 
cooperate with each other if they are given their own tasks.  

• The community maintains its respect for established leaders. These 
leaders are expected to be the liaison persons for every major activity or 
project. If these persons are not contacted the activity or project can loose 
the cooperation of community members. 

• There is gender imbalance among participants in project activities 
(Workshops, Cascading sessions). Women are always in the 
overwhelming majority and a great percentage of them head households. 
It is a noticeable challenge that women who head households have 
difficulty parenting boys even from an early age.  This would explain the 
positive evaluations of the parenting work which was taught in the 
community and the need for support for initiatives to provide parents with 
additional knowledge and skills about child protection. 

• As persons are exposed to new parenting approaches they are often 
eager to have direct and individualized psychosocial support for their 
family and children. These are referred to the Child Care Counselor of the 
project. 

•  The community members were inundated with some of their experiences 
of seeing children being physical abused, neglected and in some 
instances sexually abused at a tender age in their lives. Even in some 
instances sharing reflections on their own childhood experiences raised 
awareness to the need to protect children in their community. 



 

• In general, participants of workshops were receptive to the information 
shared, but the challenge was evident as facilitators needed to clarify 
alternative methods of discipline and new learning, particularly with the 
Faith Based Organizations, and also using every effort to reiterate the 
importance of correcting behavior rather than administering physical 
punishment. This challenge of looking at new ways of correcting behavior 
was obvious since it is believed to be grounded in the Biblical concepts. 

• Among the issues identified is that parents abuse their children in an effort 
to train them well. Also the faith has played a role in perpetuating abuse 
by misinterpretation of the Holy Scriptures references on discipline of 
children. Even faith leaders acknowledged this to be true. This was the 
strongest of arguments, especially for people of the faith who incidentally 
constituted a large percentage of individuals the project has worked with, 
in support of violence towards children.  It is noted that many of the 
persons are able to reflect on their behavior and have committed to 
change. 

• Cases were identified for immediate intervention. However participants 
were almost always reluctant to share the contact details of persons since 
they were pickled by irresponsible interference by other projects. 
Generally the concerns surrounded protecting their identity, since they 
may be reporting on their neighbors. 

• The project was able to identify latent facilitating talents after observing 
the cascading done by persons who previously participated in the 
workshops. The group of core trainers that the project has identified was 
chosen at the cascading sessions.   



 

5. Case Studies  

(The details of case studies are accurate. However the identity is protected as 
much as possible….) 

Case studies of Children who participated in the projectCase studies of Children who participated in the projectCase studies of Children who participated in the projectCase studies of Children who participated in the project    

Shawn James  
Shawn James ages 11 lived in a home with his siblings and parents who are both 
HIV positive. His mom survived his father when he was only eight years old. His 
father had other children with someone else. On the death of his father his 
mother started a new relationship with Tom. After a while Tom visited the family. 
Over time Tom wanted privacy with Shawn’s mother, at the expense of Shawn 
and his brother. Shawn’s brother was sent by his mother to live with his uncle 
who lived in Linden because he was taking the attention Tom thought was 
rightfully his. This separation both angered and tore Shawn apart. He was the 
only child now in the family. Shawn was next to be sent to the children of Tom 
and was seldom visited by his mother. Shawn by this time felt neglected living 
with total stranger, the children of Tom, who ousted him from a place he called 
home for more than ten years. He soon started hating his mother and when even 
this did not bring him the love and attention he needed, he became suicidal. After 
several attempts, he was brought by the teacher of his school to the project. The 
Child Care counselor thought that it was necessary to refer for specific 
interventions. The project Coordinator did an initial screening and thought that 
once a few things were rearranged then the path was set for a turn around. At 
the first intervention Shawn wanted a gun to kill men. The interventions help 
Shawn to realize that he needs to stay alive to fulfill the many dreams he had and 
that he was not at fault. He was reassured of our love and support. The 
intervention was three pronged. The foster sister was engaged to help monitor 
Shawn and shower him with love. His teachers were already on board and willing 



 

to go the extra mile for him. The mother was engaged simultaneously but in 
separate sessions. The mother, who was no longer having the relationship with 
Tom, had to make steady effort to repair the damage and bridge the gap. After a 
few sessions Shawn and his mother both realized that they were apart and 
needed to be engaging each other. Shawn still lives with his foster sisters but his 
relationship with his mother is on the repair and he is no longer 
suicidal…Therapy continues 
 
2. Timothy2. Timothy2. Timothy2. Timothy    

CCC held a session on a Child’s rights to an Education with Timothy and his 
sister. Timothy was happy to return to any school except the Sophia Special 
which he last attended since the children calls him false names (a norm of the 
school). CCC made connections with the school’s Welfare officer to have 
Timothy enrolled in a school and the Ministry of Human Services for financial 
assistance and school uniform. 

On a subsequent visit to Timothy’s home, CCC was informed that Timothy and 
some other children were arrested by the police for breaking and entering and 
removing articles from a house in Sophia. With the assistance of a pastor, CCC 
made intervention with the police and complainant on Timothy’s behalf. The 
items were returned to the complainant and charges dropped. 

The CCC built a relationship with Timothy and created the environment for him to 
trust and confide in her. Timothy opened up about his hurts concerning his 
brother-in-law who brings home stuff for his children to eat and does not give him 
knowing that he is hungry. Timothy had a relationship of love and affection with 
his mother and felt that if she was alive, he would had been attending school and 
having the basic needs (clothes, etc). Timothy was encouraged by an adult to 
steal in exchange for money.    



 

The CCC then planned intervention with Timothy and the other children who 
included one to one and group sessions. After the session on what is stealing, 
consequences etc, Timothy became aware of the consequences of stealing and 
was willing to work on behavior change. The goal was identified with Timothy 
who stated that he wanted to stop stealing. 

CCC also engaged Timothy’s father in the process and Timothy is now receiving 
financial support from his father. 

Timothy attends school regularly. Over the last eight months, Timothy had not 
stolen anything and in the support sessions, said that whenever he was tempted 
to steal, he thinks of his future and the consequences that we discussed and 
makes the decision not to steal. He feels happy with the progress he had made 
in his behavior change. His friends make remarks to each other of his behavior 
change. Monitoring and support continue 

Case study of Faith Leader who participated in the proCase study of Faith Leader who participated in the proCase study of Faith Leader who participated in the proCase study of Faith Leader who participated in the projectjectjectject    

Sandra was a dedicated, very spiritual Pastor and mother of eight children. She 
used the rod as her only instrument of correcting her children and as a 
consequence encouraged her member to “not spare the rod and spoil the child”.  
The Reverend claimed that during the process her children suffered in silence 
and because the relationship she never knew. The Project was adamant that the 
first group it needs to work with was the faith leaders. Not only that they had the 
greatest following but that they had an unmatched sphere of influence. As a 
result, Pastor Sandra was invited. The sessions were skillfully facilitated by Ms. 
Eraina Yaw. Pastor Sandra confessed change from day one of the three-day 
workshop. By close of business on the third day Pastor confessed, “I feel guilty 
when my eyes were open to things I may have unconsciously done to my 
children. I have beaten them, neglected them and didn’t have time to listen to 
them. So I now have to think that even though I am the mother I don’t know it all. 
I avow to make up to them. God brought me here for a purpose and I will fulfill it”. 



 

Pastor Sandra was one of the first persons to cascade this training to her church 
and in the presence of her children. 
 

Case study of a parent who participated in the project 

Sasha is a parent of two boys, Aaron who is eight and Dale who is eleven. Sasha 
and the children’s father separated five years ago. She parented her children 
single-handedly and they developed a bond until she met Eric. Eric would visit 
the family and sometimes stayed overnight.  
 
Whenever Eric visited the Sasha’s boys were locked in a room. The Aaron would 
respond in less violent way when he is asked to go in the room. On the other 
hand Dale was more erratic and often called it unfair. Sasha would respond by 
dealing them several blows to the face and body. After a while Eric would give 
the children monetary incentives to go to their room. However he would give 
Aaron more than Dale since Aaron is usually more cooperative. Sasha reported 
that in a matter of months she and children drifted apart and their performance in 
school depreciated. 
 
After attending the second child protection/parenting workshop with the project, 
Sasha has now asked Eric to accept her children. Eric has attended the Men’s 
forum where foster parenting was expressly addressed. They now have family 
activities instead of separation. Sasha reported that the relationship is much 
improved. Her relationship with Eric is no longer a hindrance to her relationship 
with her children. They are a family. Both Eric and Sasha are helping their 
children to improve their performance in school. 
 



 

Case study of Police officer who participated in the project 

Shane was 12 years old and has been smoking Marijuana for over three years. 
He came in contact with a senior police officer when he was cruelly beaten by his 
grandmother and sought refuge in Officer Griffith’s Police station. Shane’s 
grandmother was summoned who explained that Shane was truant and would sit 
with the “bigger boys” to smoke marijuana. 
Shane begun to cry in the presence of his grandmother and the Police Officer. 
He then told Officer Griffith that he had something to say. He disclosed that he 
was HIV positive and that no one loved and cared for him. He explained that he 
finds a brotherhood when he sits on the corner. 
Officer Griffith after crying uncontrollably told Shane she will accept him as her 
son. Shane is now in his secondary school. He stopped smoking without 
attending any rehabilitation programme. He has since been enrolled in the 
scout’s organization. Also he has been readmitted into management for children 
living with HIV.  
 

Case study of Teacher who participated in the project 

Report from Ms. Holly Valentine, a Teacher who participated in Project activities 

Collectively teachers have reported that they have used less of corporal 
punishments since their training. Whenever they use licks as the method of 
discipline they feel guilty. This is generally the first step to change. There has 
been more relationship building and collective rules setting. Teachers have 
moved more into a role of mentoring especially adolescents. The information 
gained at the workshops is now being used at the Parent Teacher Association 
meetings.  



 

Annex 1 Oral Evaluation  

After the workshops, the oral evaluation from participants revealed the following;  
1. “I feel guilty when my eyes were open to things I may have unconsciously 

done to my children. I have neglected them, didn’t had time for them. So I 
now have to think that even though I am the mother I don’t know it all. I 
avow to make up to them. God brought me here for a purpose and I will 
fulfill it” 

2. “I thought the only necessity was preaching until I come here. When I 
have my children I will know what to do” 

3. “This serves as a reminder and reinforcement. Giving time to my children 
and those around me is of absolute importance; paying attention to what 
they say or don’t say; I think I should make it my interest to be a better 
parent.” 

4. “I don’t beat a lot; I never had so much information; I would now try a 
different method of parenting and to really pay attention to what is going 
on in my home” 

5. “The four petals seven shapers really struck me and I will share this with 
others. I thank God for this Project. I will share this information with others” 

6. “I am going home to be a different and better parent to my six children. I 
need to educate the young and even older people” 

7. “Thank God for this opportunity. People in this community are doing their 
own thing but I depend on God to give me the strength to tell others of this 
alternate way of parenting” 

8. “Good to hear each other’s situation; we opened, we shared, we felt 
comfortable. I did not know it all; how to deal with my children. We will 
take this back to our churches. We can be bold enough to speak to 
parents. Thank God I am here.” 



 

9. “The timing was perfect to be informed us all of a new methodology of 
parenting. I will no longer drive fear in my children. Over these days I have 
stopped ‘shutting my daughter up’; I am giving her a chance to speak.” 

10. “I thank God I was chosen to be here. I am a mother of eight children. I am 
a changed mother. I will teach this to as many as I could. Let us live what 
we have learnt” 

11. “If we want respect we should give respect. The children of the community 
are all mine and I will now look out for all of them” 

12. “We hope that at some point we can be brought back together for a 
refreshers training and that we will be certified.” 

13. “This workshop expanded my ideas and impacted my resolve to be a part 
of a movement over our sphere of influence. Cascading is a definite.” 

14. “I leant a lot I will share in my home first, my parents, my children, and 
then in my neighborhoods and to all I can reach.” 

15. “I was a mother who used to Holler on my children and beat them very 
much I don’t have to beat them anymore.” 

16. “I have learnt to be open about my secrets especially my childhood. I have 
gained new parenting skills to deal with my children and friends” 

17. “This has cleared a lot of issues for me and answer a lot of questions” 
18. “This workshop made me bolder to solve problem and to listen to my 

children because they too have their story.”  
 
    


